Warsaw Traffic Safety Commission
Wednesday, January 5, 2022
1:00 P.M.
A scheduled meeting of the Warsaw Traffic Safety Commission was held on Wednesday,
January 5, 2022, at 1:00 p.m. in the City of Warsaw Council Chambers. Voting
members in attendance were Lance Grubbs, Captain Joel Beam, Cindy Dobbins,
Dustin Dillon Sergeant Lewis Fuller, Jack Wilhite, Justin Taylor, and Connie
Fribley (virtually). Additionally, in attendance was Chief Scott Whitaker, Jeremy
Skinners Bekah Schrag, and James Emans. The member of the media was David Slone,
Times Union.
Lance Grubbs called the meeting to order.
ORAL OR WRITTEN COMMUNICATIONS
Minutes of the November 3, 2021, meeting was approved. The motion was made by
Cindy Dobbins; seconded by Dustin Dillon.
Lance Grubbs advised an election of the Traffic Safety Commission secretary for 2022
needed to take place. After asking for nominations, Cindy Dobbins nominated Captain
Joel Beam. Jack Wilhite second the motion: no oppositions.
UNFINISHED BUSINESS:
City Ordinance Changes from Previous Warsaw Traffic Safety Commission
Meetings - Lance advised this was voted on by the council. However, there was one
item excluded which was the Union Street two-way traffic. All other agenda items were
approved for both the first and second reading. Lance asked if there was any further
discussion on the changes. He stated regarding Gateway, stop signs and traffic signs are
in place. Lance informed the Traffic Commission needed to approve those and any
others. He added that a procedure needs to be established and it was suggested when
something like this happens, it gets put on the Traffic Commission agenda quarterly for
approval and then put into ordinance.
Dustin Dillon advised he assumed Lance was speaking about Gateway Grove. Lance
stated Gateway is one; however, it would be any other developments. Dustin advised the
developer is responsible for putting the initial signs up before it is taken into the city.
The Gateway Grove was different as they ran into trouble actually getting supplies along
with the availability of signs, so the city helped them out with that. Jeremy Skinner
reiterated the developer typically installs the signs as part of the city's acceptance of that
street into inventory. Jeremy inquired if the new Elements software could trigger a list
that could be printed off on a quarterly basis regarding new roads that have been
inventoried into the city. Mayor Thallemer suggested it could be a standing agenda item
and whoever was in charge of checking those reports would check before they come to
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the Traffic Commission meeting so it can be kept track of monthly. He added it could be
brought to the meeting quarterly depending on how much there is.
Jeremy Skinner informed he thought it could be brought to the Traffic Commission semiannually and/or annually. This is because from start to finish, most projects take
somewhere between 8-9 months to complete. Bringing this to the Traffic Commission
quarterly will not generate much; however, done annually or even semi-annually would
work. He further stated if it gets added to the agenda in June and December of each year,
which will trigger, whoever is in charge, to pull reports for any new roads and stop signs
that were added. Cindy Dobbins informed she thought that would work because of the
feedback she and Jack Wilhite received from the Common Council. The Council hoped
the next time around a much smaller inventory or changes would come to them.
Mayor Thallemer advised his thought was that someone from Building and Planning
would chair the committee and check the elements software as new developments occur.
Additionally, a member from the Police Department and the Street Department should
also be on the committee since they notice these things when they are out on the road. If
an item comes in, it needs to go the Building and Planning so they can add it to the list.
He informed he didn't think it would be a committee that would need to meet; however,
he stated once a month before Justin Taylor comes to the Traffic Commission meeting,
he could check so it doesn't get lost in the shuffle. Jeremy Skinner advised his
department could coordinate some of that in their tech review meetings since they see all
the developments going on in the city. If the Police Department has anything additional,
it could also be incorporated. Mayor Thallemer advised since the city has the technology,
it would be easy to get the information, but it needed to be made a regular agenda item.
Dustin Dillon advised he would get with Mary Haberman since they are in the process of
setting things up in order to transfer things to Elements by this spring. Jeremy stated
every time the city adds a new stop sign to the inventory, it should trigger that to be taken
before the Traffic Commission. Jack Wilhite stated the decision whether it should be
brought to the Traffic Commission quarterly/semi-annually/annually will be figured out
after going through the year. Jeremy stated you don't want to see fifty, but you don't just
want to see one either. Jeremy thought there may be about two or three a year at the
most.
Mayor Thallemer stated he wanted to correct himself regarding Ordinance 2021-1202
which was the last ordinance just spoke about was passed unanimously. He stated he was
mixed up with another ordinance. Lance Grubbs stated the Traffic Commission should
look at this being brought in as an agenda item sometime in April/May 2022. Jeremy
advised there not be any this year but there could be another annexation coming before
the Common Council this month along with three developments beginning in the spring.
Lance advised each month, this would be a standing committee report agenda item.
NEW BUSINESS:
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Downtown Parking Review - Cindy Dobbins advised in the spring of each year a
downtown parking review is normally completed. She added an overall analysis is done
on how many spaces in the municipal lot are being rented and if is time to free up more
limited parking or to make any changes. She advised after prior yearly reviews, some
changes and additions have been made. Since a parking review has not been done for a
few years, she thought it was time to do so. Several have received complaints about
downtown parking. She also stated there was a survey completed some years back to
business owners and residents and 160-170 of those surveys were received back. Jeremy
Skinner advised downtown parking changes were made after receiving the surveys back.
Jeremy also advised Justin Taylor and the assistant planner can take a look at the
downtown parking and run the numbers to see if changes need to be made. Jeremy
informed a survey can be done since it has been a period of time since the last one. He
also informed the survey responses is what set up the strategy used now. Cindy advised
the WCDC helped with the survey and getting it out to the businesses.
Mayor Thallemer asked Captain Beam and Sergeant Fuller if there have been any
downtown parking complaints. Captain Beam advised he has not received any
complaints. Mayor advised he liked the idea about seeing how many spaces are available
and doing some counting adding what the Traffic Commission has done has worked well.
Mayor Thallemer stated when a new business opening, it would make sense to see if
changes need to be made but he added he does not want to spend a lot of energy if it is
not an issue.
Cindy stated a few complaints were about driver's making their own parking spaces.
They see the line on the crosswalk and then see the line for the first parking space and
they are parking there, and it is becoming more of an issue downtown. One complainant
informed they almost rear ended a vehicle because they were not expecting someone to
pull into a non-space. Mayor Thallemer stated that was an illegal parking problem, not a
downtown parking problem. Jeremy Skinner advised there is some design standards that
can be looked at. Cindy asked if there was some kind of hash marks that could be placed
there to let drivers know they can't park there. Jeremy stated they could look at that.
Justin also added a streetscape study is being done and that could be incorporated into
part of the study regarding a design element that could help.
Mayor Thallemer asked if some of the issue is delivery drivers, or 15-minute parking and
Cindy advised it was not. She stated it is evenings and weekends when people are going
to the restaurants and bars. Cindy informed the specific locations are on the northwest
corner of Market and Buffalo Streets and on the opposite corner of Buffalo and Market.
Mayor Thallemer advised he felt this was more an enforcement concern and if some
markings could improve that, it would make sense. Lance advised Jeremy Skinner would
look into some type of markings in those specific areas. Jeremy reiterated as part of the
streetscape, markings in the area can be looked into. Justin Taylor advised he would be
meeting with the streetscape consultant next week for a kick-off meeting and he would
add that to the list.
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Lance asked if a committee needed to be formed or if items needed to be addressed as
they come up. Mayor Thallemer stated the Parking Control Officer did the counts and
that is the first step. If it looks like there is a problem, a committee can be put together.
If it is individual concerns, they can come to the Traffic Commission; however, if there is
something that looks systemic, then a committee can be formed.
Lance informed there is a map of restricted parking and two-hour parking on the website.
Additionally, a grant for two vehicle charging stations has been applied for and received
for $18,000 from MACOG. Jeremy Skinner advised the electrical vehicle charging grant
from MACOG was part of the Volkswagen settlement. An additional donation was
received from a corporate sponsor in the amount of $10,000 to install the charging
stations. The two locations selected were in the downtown area in the hopes of attracting
people to the downtown. These locations were vetted through NIPSCO, and they need to
have a certain amount of amperage and criteria. The spots also have to be ADA
accessible.
By process of elimination, Jeremy stated the two locations were chosen for the downtown
area. One location is in the parking lot just to the south of Expressions. It is a city owned
parking lot with several ADA spots. The other location was on the north side of the
courthouse which has some ADA spots, and it is also an area that is not frequently
crowded with cars. Jeremy stated the city will be accommodating a mode of
transportation that will be more popular in the next five to ten years. Every major car
manufacturer is creating a line of electric vehicles now. As a part of the grant, this will
be offered free for the first two years and that will be for two hours of charging. Anyone
exceeding the two-hour charging will be billed. After the two years, it can be left free, or
we can reevaluate, and the city can charge for the electric service. Jeremy stated these
spots will be intended for electric vehicles and will be clearly marked.
It was discussed there were three spots in the courthouse area that would be taken to turn
it into two EV spots. There has to be an aisle in the middle for it to be ADA accessible.
In the parking lot, one of the ADA spots will be transitioned to an EV spot. One of the
spots that is already striped will become a new EV spot. Some of the ADA spots will
need to be rearranged. Jeremy informed there is five spaces total and then there will be
four EV parking spaces. Only one parking space will be lost.
Madison Elementary School Zone - Lance informed Dr. Robertson was not able to be
in attendance today; however, Captain Beam is providing information on their behalf.
Captain Beam informed Warsaw Schools is looking into making Madison Elementary a
walking zone in the spring. If a student lives within a mile radius of the school, they are
made to walk and past a mile, a bus will pick-up. That is consistent with Washington,
Lincoln, and other city schools. Currently, Madison is not a walking school, and the city
just built a new sidewalk along 300 with the roundabout and WCS is now looking at
making Madison a walking school. The school zone should be increased if there will be
students walking.
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While looking at the screen, Captain Beam stated the school zone is the width of the
property and with students walking, that would not be safe. The school zone is already in
ordinance but needs to be increased. The Traffic Commission can approve the increase
in the school zone similar to what was done on Husky Trail. Captain Beam advised all of
Heron Preserve and Tippy Downs will be included in the walking zone. The school is
looking at having a walking school bus so they will send school employees to the
residents to pick up the students and they will all walk together. When they all cross the
street at the roundabout, they will all be together. It would be important to have the
roundabout included in the school zone to slow the speed down. Captain Beam advised
he is asking on behalf of the school to increase the school zone from Madison only on
300 N. Right now, the school zone is covered at 150 W at the intersection of 300 N
which is already in the school zone. It goes from north to the end of the property which
is sufficient.
Mayor Thallemer asked if by creating a school zone, it gives the authority to reduce the
speed limit at certain times. Captain Beam advised that was correct and right now the
speed limit is 45 mph on that road. In his opinion, Captain Beam stated it is too fast with
students walking to school. The school zone would decrease the speed to 35 mph;
however, that is still too fast. Mayor Thallemer stated it made sense but up on Harrison,
the maintenance of the sidewalks became an issue in the winter. There was some
sidewalk in the city and then went into the county on a few homes and then back to the
city. Mayor Thallemer stated he believes the school corporation decided they could do
the plowing down to the apartment units. Mayor Thallemer stated he assumes this will
happen on 300 N at some point and the city needs to be involved in the maintenance of
300 N. That specific discussion has not taken place; however, that needs to be a part of
this whole plan that we can supply cleaning of the sidewalks. When the sidewalks don't
get cleared, the students will walk in the street. Mayor Thallemer advised the other item
on Husky Trail was the signage and the blinking lights and the lights in front of the
Lakeview Middle School. Mayor Thallemer advised those things need to be addressed to
make this part of the whole plan. When the school zone is rolled out, the maintenance
and signage is covered. This body making it a school zone does nothing because
motorists need to be aware of it and the city has the responsibility to provide a clear walk
for students when the weather is bad.
Mayor Thallemer asked Dustin Dillon about maintaining the trail. Dustin stated there is
some concerns and it will take some time to obtain materials. He stated the details need
to be worked through. Dustin asked Captain Beam if there was a half mile or one mile
for the school zone and he stated he does not know that answer. Dustin added he was not
sure if a roundabout could be included in a school zone or if that was even an option.
Captain Beam informed there was some discussion between him, Roger Sarber, and
1NDOT about roundabouts. Regardless of whether students are currently walking, it
needs to be safe as possible for people who are walking the area.
Mayor Thallemer asked Dustin Dillon to look into this matter and if additional resources
are needed, that will need to be figured out. Mayor Thallemer stated a meeting with the
school needed to take place to discuss the signage because that is a critical part. Dustin
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Dillon advised the school takes care of the signage so everyone will need to be on the
same page. Lance asked if Dr. Robertson stated the school was on board for the signage
and Captain Beam advised that was not talked about which is part of the detail that needs
to be worked out. Jeremy Skinner advised they met with the school before the holidays
to discuss this matter along with signage. Maintenance and plowing during the winter
were also discussed and who would be responsible because we needed to know whether
we were buying a piece of equipment. The conversations did take place; however,
nothing was decided and that was why it was brought to the Traffic Commission. Mayor
Thallemer advised those details need to be ironed out with the school and then brought
back to the Traffic Commission.
This agenda item will be tabled and placed back on the agenda once details have been
discussed.
Eisenhower School - Turn Lane Ordinance - Captain Beam advised there was issues
with parent pick-up and drop-off. Parents are picking up students on Dwight Drive and
the lane of traffic is going onto 200 S which creates a bottleneck. The school, in
cooperation with the city, has placed signs at Dwight Drive and 200 S eliminating the left
turn. It is a right turn only and that way vehicles cue up going to the east of Dwight
Drive which is a city street. The school advised the signage is working so what the
school is requesting now is that this is put into ordinance so it can be enforced. There are
violations but an ordinance needs to be approved before enforcement can happen. There
was talk about conducting a study to see what else could be done to alleviate the problem
but that will be months down the road. This would be a quick solution to the problem.
Sergeant Fuller asked if Dwight Drive was a city road and Captain Beam advised it was.
Lance advised it was not presently covered by ordinance. Captain Beam stated this
ordinance request for no left turns will need to go in front of the Common Council. It is
significantly safer, and the school is in favor of it. Jack Wilhite asked if it was a "No left
turn" going in and out of Dwight Drive and Captain Beam stated that was correct during
certain times and those times are posted.
A motion was made by Jack Wilhite to make the intersection of Dwight Drive and 200 S
a right turn only going in and going out as requested by the school. The motion was
seconded by Cindy Dobbins, no oppositions. Lance informed this information will be
forwarded to the city attorney and then have the Common Council review.
OTHER MATTERS THAT MAY COME BEFORE THE BOARD:
Lance Grubbs informed that David Alibritten was not able to join the meeting today as he
is serving with the World Outreach in Kentucky. The next regular scheduled meeting February 2, 2022, at 1:00 p.m.
Meeting adjourned.
Captain Joel Beam
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